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FINANCIAL INFORMATION 
 
 
Item 1. Financial Statements 
 
 Please see the following attached documents: 
 

¶ Unaudited Balance Sheet Statement, as of March 31, 2009 

¶ Unaudited Statement of Income, as of March 31, 2009 

¶ Unaudited Statement of Changes in Stockholderôs Equity, as of March 31, 2009 

¶ Unaudited Statement of Cash Flows, as of March 31, 2009 

¶ Aging of Accounts Receivables, as of March 31, 2009 

¶ Statement of Managementôs Responsibility 

¶ Notes to Financial Statements 
 
 
Item 2. Managementôs Discussion and Analysis of Financial Condition and Results of 

Operations. 
 
Concrete Aggregates Corporation (CAC) underwent changes in 2008 which had a significant 
impacted on its operations and, consequently, its financial condition.  The most significant of these 
changes is the selection and appointment of a third party as the operator of the companyôs quarry in 
Angono, Rizal.  As discussed in previous disclosures, the Board of Directors of CAC, during a regular 
meeting held on June 18, 2007, authorized the conduct of a bidding to select an operator of its 
Angono quarry for a period of fifteen (15) years.  Three companies qualified to participate in the 
bidding of which two submitted formal bids on November 16, 2007.  On November 29, 2007, the 
companyôs Board of Directors declared that the consortium of Republic Cement Corporation and 
Lafarge Holdings (Philippines), Inc. (the ñConsortiumò) won the bid for the right to operate the 
companyôs Angono quarry.   
 
The declaration that the Consortium was the winning bidder was affirmed by the companyôs 
stockholders during a special meeting held last January 18, 2008, including the execution of all 
agreements necessary to implement the foregoing.  After securing stockholdersô approval, the 
company and the Consortium entered into an Agreement on January 18, 2008, setting forth the 
actions to be taken by each party as well as the agreements to be executed by them in order to carry 
out their intentions. 
 
Complying with its obligations under the January 18, 2008 Agreement, the company incorporated 
Batong Angono Aggregates Corp. (BAAC).  Thereafter, the company and BAAC entered into an 
Operating Agreement on January 23, 2008, which became effective as of June 1, 2008.  On June 2, 
2008, the parties completed all the specified actions in the January 18, 2008 Agreement including the 
execution of the Asset Purchase Agreement, Trademark License Agreement and Transition Services 
Agreement by CAC and BAAC as well as the execution by CAC and the Consortium of a Share 
Purchase Agreement.  With the execution of the Share Purchase Agreement, the Consortium 
became the owner of 100% of the outstanding capital stock of BAAC.   
 
Pursuant to the foregoing transactions, the company formally turned over the operation of its Angono 
quarry to BAAC on June 1, 2008.  Under the Operating Agreement, BAAC was granted the right to 
operate the Angono quarry for fifteen (15) years subject to the conditions indicated in the agreement, 
CACôs Mineral Production Sharing Agreements (MPSAs) and its Environmental Compliance 
Certificate (ECC).   
 
The first quarter of 2009 marks the beginning of the first full year for the company after it turned over 
the quarry operations to BAAC and during the said period the company recorded P7.9 million in 
royalty income.  Of the said amount, P4.03 million came from the 2.5% royalty on the value of 
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aggregates sold by BAAC while the remaining P3.87 million represents the three month amortization 
of the advance royalty payments received from BAAC last June 2008.  Last yearôs revenue of P117 
million came from the sale of aggregates and is largely due to the ongoing rehabilitation of the South 
Luzon Expressway and construction of the high-rise buildings which resulted in an increase in the 
demand for aggregates being used in ready-mix concrete production.  Net income after tax in the 
amount of P17 million, a 43% decrease from last yearôs P30 million due to the absence of aggregate 
sales. 
 
The company currently has no significant liquidity or credit risks.  In addition, the companyôs assets 
are well in excess of its P69 million short term loan with the Bank of the Philippine Islands (BPI) as 
well as its accounts payables and accrued liabilities.  The companyôs income is also more than 
enough to meet its debt servicing requirements and other liabilities.  In addition, there are several 
future cash inflows which the company expects to receive in the near future which will enable it to pay 
off in full the short term loan with BPI.  The companyôs Financial Risk Management Objectives and 
Policies are discussed in #22 of the Notes to the Financial Statements.  
 
 
Operating Results 
 
Revenues 
As mentioned earlier, the company earned P7.90 million in royalties during the first quarter of 2009.  
No revenues from aggregates sales were realized due to the transfer of the quarry operations to 
BAAC beginning June 1, 2008. 
 
Cost of sales 
Because of the absence of aggregates sales, the company did not incur any cost of sales during the 
first quarter of 2009. 
 
Selling expenses 
The company likewise did not incur selling expenses during the same period due to the absence of 
aggregates sales. 
 
General and administrative expenses 
The companyôs general and administrative decreased by 68% from last yearôs figure to P5.8 million 
due to the transfer of the quarry operations to BAAC beginning June 1, 2008.  Expenses incurred in 
2009 came mostly from depreciation, salaries and wages of the companyôs remaining employees, 
professional fees, and payment of real property tax on the companyôs various real estate properties.    
 
Other income (expenses) 
The companyôs other income for the first quarter of 2009 are composed mostly of the of the P10.4 
million income from the sale of depreciated equipment and scrap materials as well as the P13.9 
million incidental income pertaining to the Longos property sold to Ortigas & Company, Limited 
Partnership (OCLP).  
 
Interest and Other Financing Charges 
Interest and other charges amounting to P0.99 million mostly came from the companyôs remaining 
short term loan with BPI which was taken out by the company last August 2008 to finance the 
payment of its income taxes. 
 
Net income after tax 
Operation for the first quarter of 2009 resulted in a net profit of P7.1 million after making provisions for 
income taxes.  This represents a 43% decrease from last yearôs P30 million due to the absence of 
aggregates sales.  
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Financial Condition 
 
Cash 
Cash balance in the amount of P4.6 million represents a decrease of 63% compared to the 
companyôs cash balance as of December 31, 2008.  Cash flows from current operations were used to 
settle current obligations to reduce interest expenses of the company.  
 
Receivables 
Receivables for the first quarter of 2009, net of allowances and provisions, amounting to P59.2 million 
decreased by 23% compared to the P77 million in receivables as of the end of 2008.  This is mostly 
due to the settlement of about P18 million of the current installment receivable from the Longos 
property sale. 
 
Inventories 
The absence of inventories was due to the disposal by the company of mine products as well as 
some spare parts, fuel, and supplies.  The disposal by the company of its inventories was due to the 
transfer of the quarry operations to BAAC.  
 
Other current assets 
The companyôs other current assets decreased by 26% to P31.4 million compared to P42.7 million as 
of end of 2008.  This is due to the application of the creditable taxes to the companyôs tax liabilities in 
the first quarter of 2009. 
 
Deferred Income Tax Assets 
The companyôs deferred income tax asset is currently at P77.9 million representing a P4.7 million 
increase from last yearôs balance brought about by the additional advance royalty payments made by 
BAAC. 
 
Other noncurrent assets 
The companyôs other current assets, currently at P11.8 million, are composed of the Mine 
Rehabilitation Fund and other deposits. 
 
Short Term Loans 
The company settled P30 million of its short term loan with BPI as a result of the major cash inflows 
coming from the additional P22 million advance royalty received from BAAC and the P10.4 million 
from the sale of various equipments and scrap materials. 
    
Trade accounts payable 
Trade accounts payable amounting to P7.8 million represents a decrease of 41% as compared to last 
yearôs balance of P13.3 million, which decrease was brought about by the settlement of various 
accounts. 
 
Accrued expenses and other accounts payables 
Accrued expenses and other payables amounting to P21.4 million represents a decrease of P32.3 
million from last yearôs figures. The decrease was due to the partial payments made to OCLP. 
 
Unearned Royalty Fees 
This pertains to the portion of the advance royalty payment received from BAAC not yet earned as of 
the first quarter of 2009.  The increase of P20.5 million was due to the additional royalty payment 
received from BAAC on March 2009. 
 
Stockholdersô Equity 
The P17 million increase in stockholdersô equity came from the companyôs net income after tax for the 
first quarter of 2009. 
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Book value per share is at P29.90 per share as of March 31, 2009 compared to P29.28 per share in 
December 31, 2008. 
 

i.  Due to the companyôs sound financial condition, there are no foreseeable trends, events or 

uncertainties that may have a material impact on its long term or short term liquidity. 

 

ii.  There are no events that will trigger direct or contingent financial obligation that is material to the 

company, including any default or acceleration of an obligation. 

 

iii.  There are no off-balance sheet transactions, arrangements, obligations (including contingent 

obligations), and other relationships of the company with unconsolidated entities or other persons 

created during the reporting period. 

 

iv.  Funding will be sourced from internally-generated cash flow, and also from borrowings or 

available credit facilities from other local and international commercial banks, if warranted. 

 

v.  At the moment, there are yet no material commitments for capital expenditures other than those 

performed in the ordinary course of trade or business. 

 

vi.  The causes for any material changes in the unaudited financial statements from the first quarter 

and as of year ending 2008 as compared to the first quarter of year 2009 are explained in the 

Management Discussion and Analysis, as well as in the accompanying Notes to Financial 

Statements. 

 

vii.  There is no known significant element of income or loss that did not arise from the companyôs 

continuing operations, except as disclosed above and in the attached unaudited financial 

statements. 

 

viii.  Accounts that registered material changes of 5% or more and the causes thereof are as follows: 

 
 

Accounts 2009 2008 
Increase 

(Decrease) 
Remarks 

Sales 0 P116,993,510 (116,993,510) 

 
The decrease is attributable to the 

cessation of selling activities as a 

result of the transfer of quarry 

operations to BAAC beginning June 

1, 2008. 

 

Royalties 7,904,415 0 7,904,415 P4.03 million of the said amount 

came from the 2.5% royalty on the 

value of aggregates sold by BAAC 

while the remaining P3.87 million 

came from the three month 

amortization of the advance royalty 

payments received from BAAC in 

June 2008. 

 

Cost of sales 0 78,693,075  (78,693,075) The decrease is similarly a 

consequence of the previously 

mentioned cessation of selling 

activities. 
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Accounts 2009 2008 
Increase 

(Decrease) 
Remarks 

Administrative 

expenses 

5,800,317 17,966,446 (12,166,129) The decrease is similarly a 

consequence of the previously 

mentioned cessation of selling 

activities.  Expenses incurred during 

the first quarter of 2009 expenses 

were comprised mostly of 

depreciation, professional fees, 

salaries of the companyôs 

employees, and real property taxes 

on the companyôs various lands. 

 

Interest 

income 

(expense) 

(987,061) 786,567 1,773,628 P0.6 million interest expense came 

from the companyôs BPI loan while 

P0.4 million came from the loan 

from OCLP. 

  

Other income 

(expense) 

24,357,105 16,560,183 7,796,922 Other income came mostly from the 

P13.9 million interest on the 

Installment Receivable on the sale 

of the Longos property as well as 

the P10.4 million income from the 

sale of equipments and scrap items. 

 

Cash and 

cash 

equivalents 

4,589,219     12,260,617  (7,671,398)  The company used cash inflows 

during the quarter to settle short 

term loans and other obligations. 

 

Receivables 59,290,070 77,086,596 (17,796,526) The companyôs receivables 
decreased by 23% largely due to 
the settlement of about P15 million 
of the current installment receivable 
from the Longos property sale. 
  

Inventories 0 0  - The absence of inventories is due 

to the disposal of the mine products 

inventory as well as spare parts and 

maintenance supplies resulting from 

the transfer of the quarry operations 

to BAAC. 

 

Other current 

assets 

31,448,359 42,710,058 (11,264,699) The companyôs other current assets 
decreased by 26% due to the 
application of the creditable taxes 
on the tax liabilities for the first 
quarter of 2009.  
 

Deferred 

Income Tax 

Assets 

77,968,919 73,303,374 4,665,545 The increase was due to the 

additional advance royalty payment 

made by BAAC. 

 

Other non-

current assets 

11.747.014 11,747,014  - This is composed of Mine 

Rehabilitation Fund and other 
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Accounts 2009 2008 
Increase 

(Decrease) 
Remarks 

 deposits. 

 

Short Term 

Loans 

20,000,000 50,000,000 (30,000,000) Major cash inflows coming from the 
additional P22 million advance 
royalty received from BAAC and the   
P10.4 million from the sale of 
various equipments and scrap 
materials were used to pay off the 
loans. 
 

Trade 

accounts 

payable 

 

7,788,951 13,256,140 (5,467,189) The decrease was due to 

settlement of various accounts. 

Accrued 

expenses and 

other payables 

 

21,409,239 53,726,988 (32,317,749) The decrease was due to partial 

payments made to OCLP.  

Unearned 

royalty fees 

237,027,414  237,024,414 This is comprised of the current and 

non-current portion of the advance 

royalty payment received by the 

company from the transaction with 

the Consortium. 

 

 

 

Key Performance Indicators 

 
 The Company has identified the following Key Performance Indicators affecting its operation: 

 

MEASURES 2009 2008 Manner of Calculation 

Current Ratio 1.46 0.96 Current Assets ÷ Current Liabilities  

Debt / Equity Ratio 0.35 0.42 Total Liabilities õ Total Stockholdersô Equity  

Gross Profit Rate NA 33% Gross Margin ÷ Sales  

Operating Profit Rate NA 13% Operating Profit ÷ Sales  

Net Income Rate NA 26% Net Income ÷ Sales  

Return on Assets 6% 37% Annualized Net Income ÷ Total Assets  

Return on Equity 8% 53% 
Annualized Net Income õ Total Stockholdersô 
Equity  
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